


Coconino County Accommodation School District 
Public Board Meeting Minutes
September 13, 2022
[bookmark: _Hlk108618086]The Governing Board of the Coconino County Accommodation School District held a meeting in person and virtually, September 13, 2022, at the office of the Coconino County Superintendent of Schools which resides at 2384 N Steves Blvd., Flagstaff, AZ 86004.
[bookmark: _Hlk108682287][bookmark: _Hlk108682518]IN-PERSON Attendees: Cheryl Mango-Paget, Board President; Dave Dirksen, CCASD Superintendent; Robin Pete, Ponderosa High School Principal; Emily Morton, Coordinator of CCASD Online Instruction; John Phelps, Director of Exceptional Student Services; Michelle Despain, Board Secretary; Anna Eskridge, Executive Assistant
[bookmark: _Hlk108682441]VIRTUAL Attendees:  Erin Tutay, Director of Business Services; Traci Parker, Tse’ Yaato’ High School Principal

I. [bookmark: _Hlk107995037]OPENING ITEMS
II. [bookmark: _Hlk108618178]Cheryl Mango-Paget, Board President, called the meeting to order at 9:30 am.
II. 	CALL TO THE PUBLIC
No public was present and there were no public comments.

III. CONSENT AGENDA							
A. Written Reports
1. Dave Dirksen, District Superintendent 
Dave reported that he was able to meet with Erin Tutay, Dr. Hagstrom and Flora Hatch to clarify invoicing procedures with CCESA.  He continued to hold his weekly meeting with Erin Tutay, Director of Business Services.  Dave expressed that he enjoyed his visit to Tse’ Yaato’ with John Phelps on August 23, 2022.  This past month, Dave also worked with Erin to set up a special food services account with PUSD for a probation student who is not yet enrolled at Tse’ Yaato’ High School.  Dave also finalized the IPPs for the FY2024 Impact Aid Application.

2. Robin Pete, Ponderosa High School Principal 
Robin reported that the current enrollment for Ponderosa High School is 66 students. She plans to extend enrollment to 75 students for the second quarter.  Robin reported that Ponderosa High held their monthly fire drill and reviewed safety procedures on August 23, 2022.  Dina Bangle and Josie Hammond from CCESA assisted in creating a parent survey and making connections with parents.  The survey will be used to better inform the subject matter of the parent learning event planned for September 29, 2022.  This past month, students participated in trainings about Trauma Informed Classrooms.  Robin explained that the Adulting Course has focused this past month on goal setting, mapping remaining credits, and positive thinking curriculum.  Students are meeting individually with teachers to determine support needs for each student.  September 28th will be a Community Day focused on identity and what students connect to, showcasing student work.

Cheryl thanked Robin for all that she and her staff are doing to support students.

3. Traci Parker, Tse’ Yaato’ High School Principal 
Traci reported that enrollment is currently at 49 students with 9 receiving SPED services.  Students are travelling from all over to attend the school.  The largest population of students comes from Tonalea which is 80 miles from Tse’ Yaato’.  This month the high school received Cognia’s highest honor as a 2022 School of Distinction.  Traci reported that she onboarded a new counselor, Rebecca McCormick and she has been a boon to the school.  Additionally, Traci coordinated AC repair and a back flow replacement, collaborated with Page PD and Page FD for site visits, and finalized CPR dates for 10/24 and 10/27.  Traci said that Tse’ Yaato’ plans a celebration day for receiving the Cognia School of Distinction on October 19th.

Cheryl thanked Traci and her staff for their efforts and congratulated them on their achievement as a Cognia School of Distinction.  Cheryl appreciated the work Traci put in to make the hiring of the new part time counselor possible.

4. Erin Tutay, Director of Business Services 
Erin reported that she processed payroll for Pay Periods 3 and 4.  Erin also added new hire Rebecca McCormick, conducting the orientation in Visions, and setting her up for payroll and as a new user in Synergy.  Erin uploaded student data to the state for the September payment for state aid on 8/15/222.  Erin reported that she attended trainings with AASBO (re: budget and finance), Grants Management (re: reimbursement requests), and Small Rural School Achievement (re: role as Director of Business Services).  Coming up Erin will be attending many training sessions with AASBO in preparation for the upcoming Annual Financial Report.

Cheryl thanked Erin for all she does.

5. John Phelps, Director of Exceptional Student Services
John reported that there are currently 11 SPED students at PHS, 9 SPED students at AOI, 9 SPED students at TSY and 2 at JDC.  He completed seven IEP/MET meetings to start the school year.  John is currently completing AZELLA requirements to ensure district compliance.

Cheryl thanked John for his report and the support he lends the students.

Dave commented that based on John’s report, about 20% of students in the CCASD are SPED students.  This number may seem high for a traditional district, but for the CCASD it is not high when taking into account the population of students who attend the district schools.  Dave thanked John for working to identify and assess students who may be SPED.

6. Emily Morton, District AOI Coordinator
Emily sent a survey to students to collect data regarding the time-of-day students are doing school work and other questions to inform AOI practices.  10 students responded to the survey.  Emily updated all guided note binders with the help of Susan Brooks.  All guided notes are stored in Ms. Genevro’s office and are up to date with the latest versions of the PLATO course.  Emily is working on completing the 45-day screening forms for new students.  On September 29, 2022, Emily will take the CPACE Content portion exam for her Administrative Certification for California

Cheryl wished Emily good luck on her Administrative Certification and thanked her for all that she did.

Emily shared the results of her survey.  33% of students are consistently getting their hours in each work.  58% of students have a plan to get their work done, but others need support to formulate a plan.  Emily is working with them to have a plan.  70% of students know how to check email.  100% of students report that they receive Emily’s text messages with updates.  Almost ½ of students work in the late night or early morning.  ¼ of students work during the traditional school day.  

Cheryl acknowledged Emily for creating the survey and for taking action steps based on the results.

B. Governing Board/County Superintendent of Schools Summary of Current Issues
Cheryl thanked the leadership team for their very thorough reports.  
Cheryl congratulated Tse’ Yaato’ High school on being ranked by Cognia in the top 5% of high schools worldwide.  Tse’ Yaato’ is one of 2 schools in Arizona recognized.  Cheryl was glad to hear about the planned celebration and congratulated Tse’ Yaato’ and all their staff.

Cheryl recognized Robin Pete for her efforts to reach out and connect with parents, specifically mentioning the Ponderosa High School Donut Day.

Cheryl reported that she is working with AACO and in December will be a representative for that group.  She is starting conversations with others about receiving financial support as stated in the statutes.

Cheryl plans to work with Dave and Erin regarding infrastructure for district buildings.

Cheryl thanked everyone for all their hard work and all that they are doing.  She said that the students feel the positive vibes from staff and expressed hope that that will continue going forward.

C. Cheryl Mango-Paget, Board President, approved August 9, 2022, Board Meeting Minutes, and approved reports presented by the leadership team.

IV. PRESENTATIONS

V. DISCUSSION ITEMS
A. Dave Dirksen, CCASD Superintendent, discussed the district’s Indian Policies and Procedures for the 2022-2023 school year (to be utilized for the FY 24 Impact Aid Application).  Dave explained that annually the district revises its Indian policies and procedures based on input from chapter houses and families.  He attended open houses and sent out a welcome back letter to families with copies of the policies and procedures asking for feedback.  Based on the feedback he received, Dave revised the Indian Policies and Procedures.  These are required under the Indian Impact Aid Program.  Dave explained that approval of the revised Indian Policies and Procedures is an important action item on the agenda.

Cheryl recognized all the communication work by Dave and Anna to work with various groups and for their efforts to collaborate.

Dave added that he plans to use email and postal office to send source check forms out to Dine Chapter Houses.

B. Traci Parker, Tse’ Yaato’ High School Principal, discussed Tse’ Yaato’ High School’s 301 Performance Pay Plan.  Traci explained that she used the results from her Cognia Accreditation report to inform the plans for the 301 plan.  There are 5 goals that the school is moving forward with based on the recommendations in the report:
1.  Continue/Revise Individual Teacher and Course Assessment Plans
2. Track student performance data weekly and support students with weekly 1 hour tutoring/mentoring
3. Participate in Trauma Informed Practices Professional Development 
4. Build a ban of guest speakers for “Transitioning to Adulthood” and SEL topics
5. Collaboratively develop and exit survey for graduates

Cheryl thanked Traci for creating a new path going forward.

C. Robin Pete, Ponderosa High School Principal, discussed Ponderosa High School’s 301 Plan for SY 2022-23.  Robin explained that teachers will begin implementing areas of School Improvement and Cognia recommendations and collect evidence of effectiveness through adopted rubrics and student outcomes in the following areas:
a. SEL Components
b. Social Justice rubrics will be applied to individual lesson plans
c. Innovative/creative lesson design evaluated through a rubric
d. Evaluation of Mission/Vision/Values of PHS evidenced through post high school student surveys
e. Based on student surveys, group piano lessons and chess will be offered to interested students after school once a week 

Robin said that she is struggling to find a teacher to come in and teach piano and in finding enough keyboards for the students.

Emily suggested reaching out to Flagstaff School of Music or Arizona Music Pro for a teacher.

Cheryl suggested having students perform at the 9/29/22 parent event to encourage parent participation and increase attendance.  

Robin explained that another part of the plan is to have teachers indicate a specific skill-based standard that they will track each quarter.  Teachers will provide pre and post assessment data as well as an intervention plan for those students not mastering the skill/standard.

D. Cheryl Mango-Paget, Board President, discussed the Cognia recognition received by Coconino County Accommodation District’s Tse’ Yaato’ High School.  She explained that this recognition means Tse’ Yaato’ was ranked in the top 5% of Cognia School’s Worldwide

Cheryl opened the floor for comments.

Traci Parker, Tse’ Yaato’ High School Principal, explained her delight when Cognia notified her that Tse’ Yaato’ had received top rank in every category.  They congratulated her on Tse’ Yaato’ being in the top 5%.  Traci said that it has been a lot of work but worth the effort and this honor is very exciting.  She is looking forward to moving forward.

Emily Morton, Coordinator of CCASD Online Instruction, said that she will be reaching out to Traci for help and advice with the Cognia accreditation process for CCASD Online.

Traci said the key for accreditation is documentation and getting systems in place.

Dave Dirksen, District Superintendent said that it was a different accreditation process than anything Traci had done before, but she dug down deep and the results were great.

Dave felt that it was going to happen based on the exit interview and is pleased for the success of Tse’ Yaato’.

Cheryl said everyone should be proud of the work they have done, including the work of the students and families.

VI. ACTION ITEMS
A. Cheryl Mango-Paget, Board President, approved the district’s Indian Policies and Procedures for the 2022-2023 school year (to be utilized for the FY 24 Impact Aid Application). 
B. Cheryl Mango-Paget, Board President, approved Tse’ Yaato’ High School’s 301 building plan.
C. Cheryl Mango-Paget, Board President, approved Ponderosa High School’s 301 plan for SY 2022-23.
D. Cheryl Mango-Paget, Board President, approved Payroll and Accounts Payable Vouchers for CCASD
a. Voucher #4, $74,736.47
b. Voucher #2305 $10,185.60
c. Voucher #2258 $70.38
d. Voucher #2306 $4,391.75
e. Voucher #2259 $25.00
f. Voucher #2257 $399.20
g. Voucher #3, $69,736.80
h. Voucher #2304 $26,858.29


VII. FUTURE AGENDA ITEMS
A. None noted

VIII. ANNOUNCEMENTS
Dave Dirksen, CCASD Superintendent, reminded the leadership team that discussion and action times are to be sent directly to Michelle Despain, Board Secretary, the Monday of the week preceding the board meeting.  He reminded the team that written reports are to be sent to Dave by the Thursday preceding the board meeting.  Dave will send out reminder dates to the leadership team.

Dave also said that he plans to send out a newsletter at the end of each semester as a semester rap up rather than quarterly.  He expressed that this will be a great way to highlight staff and students for their accomplishments.  Dave will reach out to the leadership team for ideas and suggestions.  He is hoping that this will coordinate with the new website design so that it can be posted there as well.  

With regards to 301 plans, Dave said that he likes that the 301 plans are building specific to work for the unique needs of the separate staffs and students.  Dave hopes to expand on that for the 2023-2024 school year with John Phelps, Director of Exceptional Student Services, constructing a 301 plan for SPED teachers district wide in coordination with principals.  

Cheryl acknowledged and extended sympathies from the leadership team to Dave for the loss of his sister-in-law.

IX. ADJOURNMENT
Cheryl adjourned meeting at 10:25 am.
Next Meeting date: 
Regular Board Meeting Tuesday, October 11, 2022, at 9:30 a.m.  



